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John Bosshart,
Burlington Northern
Sante Fe
The total number of ties is
'} ‘ going to average some-
where in the neighborhood
of 2.75 million, but the boss asked me to
give you a large disclaimer. The board
of directors didn’t approve this yet.
Please treat this as coming from a crys-
tal ball at this point. The volume that we
expect in the next five years will be in
the same range. We are above the aver-
age this year. We are putting in 2.95 mil-
lion, which is actually as a result of us
taking ties early. We’re actually going to
be delivering wood ties this September
that are going to be installed in January
and February 2006. Instead of us wait-
ing for that period of time, we have gang
time availability, so we are actually
going to be installing some of those ties
this year. Somewhere in the neighbor-
hood of 200,000 ties will be installed
early in the year.

TIE F
LIFE TIE

Dale Ophardt, CSX
Transportation

Here are pictures of the
devastation caused by
Katrina. This picture shows
18 barges that moved off
the Mobile River and onto our railroad.
The fact that they were 250 feet long and
about 60 feet wide with 10 inches of
water in them made them even heavier to
get off, and I think it was only yesterday
that we got the last one cleared. This
opens back up into Mobile from
Montgomery.

The Gautier Bridge is missing spans
between girders. We have had divers in
the water seeing if the girders twisted at
all or if we will be able to salvage them
to replace the railroad.

In Biloxi, the swing bridge actually
looks like a highway since there is no
ballast and no track. On the same bridge,
you can see that the track in the fore-
ground just swept right off the bridge and
is lying in the bay there. We will be
restoring that.
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Tim Drake, Norfolk
Southern Corporation
NS has some of the most
extreme operating condi-
" tions in the industry. I'm

: 2l sure everyone else would
say the same thing. Along with the
improved business levels, the increased ton-
nage, our grade and the curvature that we
fight, this challenges all of us to find a way
to improve the track structure. With the car
and axle load increasing, we continue to
experience mechanical wear in crossties.
We continue to experience tie rot in certain
areas of the country on our railroad. The
issue of broken spikes is also a growing
problem that we experience everyday in the
coalfields. The issue of broken tie plates,
broken fasteners, the impact of rapid gage
widening, the increase of service failures
and the rapid rail wear—all of these real
life problems today strengthen the need for
premium track materials that not only sup-
port heavier train movements but also help
reduce or counter increased forces on our
track structure. But within this mix are
opportunities to provide fuel savings and
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additional service improvements if we
choose materials wisely. These are some
of the things that Norfolk Southern is
involved in to combat the stressed state of
our physical plant.

Mike Hazen,

Canadian Pacific Railway
We looked at the economic
factors of different tie sys-
tems using the following
parameters: per mile of four-
degree curve, 75 MGT per year and life-
cycle costs over 35 years. Hardwood ties
and track spikes costs were $1.33 million
U.S, while with hardwood ties with screw
spikes we are looking at $1.26 million U.S.,
and with concrete ties and the additional
ballast required it was $1.32 million U.S.
What we found was that the economic
crossover point for using concrete ties was
at 90 MGT.

For our expansion projects, we will be
using pre-plated ties. We tried that in 2005,
and it was very successful. We have per-
formed lab testing on Lewis Evergrip
spikes, and we will be field testing them
this fall in Western Canada. We see this
spike as a possible improvement over our
present screw spike.

Craig Domski,

Union Pacific Railroad
The TRT909 was built by
Harsco Track Technologies
in their Columbia, S.C.,
plant at a cost of $11 mil-
lion. The 909 is contracted to install 14
ties a minute on a minimum six-hour day,
so we expect to be putting in 5,000 ties a
day with the new machine versus a pro-
duction rate of 2,500 ties a day with the
prior P811.

The thing that really forced us into
developing this new machine was that the
P811 had to stop working when we were
working on narrow track centers—13-foot
track centers. With the development of the
new machine, we can continue installing
ties and laying rail while trains pass us on
13-foot track centers, which is the major-
ity of our East-West corridor.

One of the really exciting technologies
that was developed as part of this machine
is the use of electric conduction heating
of the rail versus the old propane or gas
flame method, which caused everybody
problems—a lot of questions about the
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accuracy of the measurements. But the
electric conduction heating has proven to
be very successful.
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Mike Aarstad, Burlington
Northern Santa Fe

As I said before, this is the
first full year without Kerr-
McGee. In 2004, we still
had some inventory that we
could utilize, which helped us try to get
through the year. But this year we didn’t
have that luxury. It’s been a struggle, but
we’ve been able to make it through.
Several of you know about the
Springfield seasoning yard that we put in;
it’s helped us quite a bit. Without that
seasoning yard, we wouldn’t be able to
make it. We’ve got about a million ties
drying there right now; I think we send
about 80,000 ties a month out of the
Springfield facility to whichever treating
plant we need.

Gary Hunter,

Union Pacific Railroad
Our wood tie numbers are
right at 4 million. The
kicker there is that what-

_| ever we don’t provide on
the comp051te side will have to be pro-
vided in wood, and our production of
composite ties has been disappointing at
best; it’s quite an effort on a lot of peo-
ple’s part to have enough ties for 19 tie
gangs going on at one time. I mentioned
earlier that the second quarter was proba-
bly the toughest quarter that I remember
as far as feeding tie gangs and being able
to come up with the ties. We had a lot of
conference calls with treating plants and
also with our engineering department.
After one tense conference call late in
May, things were starting to go a little bit
better and one of the engineering folks at
the end of that meeting said, “Well, I feel
much less worse now.” Everybody real-
ized that we had gotten through on that
particular project. With 2006, 4 million
wood ties, that’s where the number’s
going to be. We appreciate the hard work
of all of our suppliers in making that hap-
pen, and what I’m hearing is that the
Union Pacific is going to have a 4 million
tie program for the foreseeable future.

Walt King,
8 Norfolk Southern Corp.
The key to ensuring that the
wood tie maintains its dom-
" ﬂ inance as a tie of choice in
North America is that it
remains cost competitive. This means that
everyone in the supply chain should dili-
gently do their part to find ways to mini-
mize cost by improving their understanding
of the business and exploring new methods
of production and treatment. It is the indus-
try’s responsibility as a whole to ensure that
artificial or inflationary costs are not cre-
ated within the market costs that eventually
become the burden of the railroad cus-
tomers. This often calls for a collaboration
between industry partners. Remember that
costs must be managed to avoid passing
along excessively high prices to customers.
High prices provide incentive for customers
to both lower demand and seek alternative
materials—both of which the rail customers
are seeking and both of which could be
detrimental to the long-term survival of the
wood crosstie industry.

John LeBlanc,

Canadian National
Railway

We’re around the 1.4 mil-
lion mark. We’ve ramped
up from somewhere around
600,000 in 2002, and we’re at about the 1.4
million mark for the foreseeable future. We
know that we’ve underdone the track tie
replacement—that’s been recognized. And,
now with the 286,000-pound traffic more
and more, there’s a lot more emphasis on
the basic track structure. We’re putting a lot
of money into rail, and we’re putting a lot
of money into crossties.

Rob Churma,

demand year after year—

| just at a million plus ties. As
our tonnages go up, we’re starting to switch
over from softwood to hardwood, so the
hardwood is making the difference in terms
of handling that extra tonnage—that really
helps us. Secondary suppliers will continue
to support primary suppliers. And, next
year, there’s going to be additional expan-
sion capacity and more pre-plated ties
required and additional switch ties. §
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